Systems integration leads to improved healthcare and reduced costs

Stakeholder
Collaboration

= Shared Vision = Transparency
= Leadership = Family & Community Involvement

Shared Data and Performance Measurement

Integrating Service Person Centered Aligning Systems /
Delivery Care Coverage
= Information Technology = |ndividual Education . Servuc_es Promote Cost
. Effectiveness
Connectivity & Support ® Individual-Directed Care BT ————
= Quality Improvement Activities Decisions MIAISErative 'mp.' ication
= Promising & Evidence Based = Access to Care, Housing and . Performance Incentive
Practices Employment * Gapsin care

= Care Management
= Provider Networks

Each person has system supports to optimize their well being
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